
























































10. Find out who owns the alleyway.

11. Contact the Highways Authority if
your alleyway is a public footpath, and
negotiate how much it will cost to get ’
it de-adopted so you can put in a gate
or gates.

Month 2

1. If necessary, make your group of
neighbours into a formal committee.
Elect a chair, secretary and treasurer.
Decide if you should start up a
Residents’ Association.

2. Hold a meeting for everyone who lives
in the street, if necessary. Invite the
local police. Try and get everyone to
agree that the committee should act on
their behalf.

3. Contact the local authority about
funding. Ask local businesses if they
would be interested in sponsoring a
gate. The sponsor’s name could be
on a plaque fixed adjacent to the gate,
making sure that the plaque cannot be
used as a foothold for climbing the gate.

Share out the work that the group has
to do.

Decide on a specification for the gate
(see page 10). The Crime Prevention
Officer can help. Remember you will
need planning permission if you
choose a gate more than 2 metres high
or your alleyway leads straight on to
the public highway.

Get the specifications to at least three
steel fabricators or security firms and
ask them to quote a price.

Work out the other costs for installation,
solicitor’s fees, Land Registry, local
authority, letters and postage etc.

Month 3
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Open a bank account in the name of the
scheme or Residents’ Association for the
contributions. Remember bank charges
can be different from bank to bank.

Talk to any neighbour who still objects
to the scheme.

Talk to the fire station about safety
advice.
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Talk to the Crime Prevention Officer.

Talk to your solicitor or the local

authority to get support and advice on

what to say to help change the minds
of any neighbours who are still not
convinced about it being a good idea.

You will have planning permission (if
you applied for it in Month 1).

Write to everyone in the street telling
them the prices quoted for making the
gate and which manufacturer the
committee recommends. Ask if they
agree. Make sure the figure you send
them includes details of the other costs
and fees.

Month 4

1.
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Collect money from the neighbours.
Give them receipts and keep a record
of who paid how much and when.

Order the gates from the chosen
manufacturer.

Speak to the local authority about
clearing out rubbish — will they do it,
or will they help to cover the cost of
skips for the community to do it?

Month b

I.

Get the alleyways cleared.
The gates will be installed.

Invite the press, the local authority
(perhaps the Mayor or your local
councillor), a local senior police officer,
the Crime Prevention Officer etc. to a
‘launch’” of the gates.

Make sure that all the residents are
given their keys on the day the gates
are installed.

Month 6

l.

The gating committee (or whatever
form the group took) should meet to
discuss the gates: how was the
installation? Do the gates work? Have
there been any problems? If so, deal
with them. Decide how often you need
to meet and when you want to contact
the other residents again.

Enjoy the benefits of living in an
alleyway with the crime locked out.
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